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The mission of the Buckeye
Association of School
Administrators is to inspire
and support its members,
develop exemplary school
system leaders and
advocate for public
education.




O
-
=

Landscape




SUPERINTENDENT LEADERSHIP

Pre-Pandemic During Pandemic Post-Pandmemic
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AASA National Conference on Education
New Orleans, LA | March 2025

ABOVE THE FRAY: BUILDING UNITY WHILE

NAVIGATING UNPRECEDENTED POLITICAL
AND COMMUNITY CHALLENGES

RESEARCH SHARED BY DR. RACHEL S. WHITE
FOUNDER, THE SUPERINTENDENT LAB
ASSOCIATE PROFESSOR, EDUCATIONAL LEADERSHIP & POLICY, UT AUSTIN
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The Dichotomy ot Control

UNDERMINING TRUST BUILDING TRUST
e Political Turmoil e Relationships
e Cultural Turmoil e Integrity
e Economic Turmoil e Communication
e Technological Disruption e Transparency
e Information vs. Misinfomation e Competence

e Conistency
e Vulnerability
e Empowerment

e Engagement
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Strategic
Planning Communications

Culture
Development
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Trust

Start with Self
Create Safety
« Mutual Purpose
« Mutual Respect

Common Ground

Culture

Cultural Aspirations Development

Behavioral Expectations
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SCHOLARSHIP

PORTRAIT OF A
MAYFIELD WILDCAT

COLLABORATION

COMMUNICATION

PERSONALIZATION

£
Mayfield City Schools

EVERY STUDENT. EVERY DAY.
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It you don’t know

where you are
going...there’s a
good chance you

won't get there.

Strategic
Planning
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Satisfied with Schools

Generally speaking, at this time would you say that you are
satisfied or dissatisfied with the Mayfield City School District that

serves your community?

74%

%

m Satisfied mDissatisfied
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OVERALL
RESULTS

1%

m Mixed opinion (vol.)

SELECT SUB-GROUP RESULTS

Farents

Non-parents

Private school parents” RN ——

Moved to, Ive in Mayfield because of “
quality of schools

Gates Mils* T
Highland Heights
Fil=

: __| 38% Dissatisfied

Mayfield Heights 72%

Maytield Vilage [N
e 6%

m Satisfied

* ] ]
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Unsure
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Communicating

In your opinion, how would you rate the job that the Mayfield City
School District has done communicating with parents of students
and the public?

SELECT SUB-GROUP RESULTS
68%
EEEEIT#IE- Non-parents

1 2 n/n 18 to 44

43 10 64

9%

(&} ]
oy

65 and older L
- = 2022
m Positive [excellant + good) = Fair  wmMNegative (poor + very poor) Unsure ® Posithve rating
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Forced Choice Battery

Where do you get most of your information about the Mayfield City

School District?

AMONG
ALL:

20%
20%
19%

8%
4%
2%

17%
2%
8%

AMONG

PARENTS:

3%
14%
53%

7%
0%
2%

20%
0%
1%

Receiving newsletters in the U.S. Mail

Talking with District parents, students or teachers y I

Receiving email messages

Viewing social media
Reading the newspaper
Visiting the School District’s website

All/combination (volunteered)
Other (volunteered)
Unsure
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1
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Communications
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Target Audience

\¢o ﬁional

. Unconditional
,, e Looking for
Challengers formation Supporters
. * Tryingto e “Golden

understand what to Retrievers”

believe e Believe in

e Can be swayed public ed.
e Avoid the fray

e Be careful not

to take for

granted

Building Unity While Navigating Unprecedented Political and Community Challenges




66

The single biggest problem in communication

is the illusion that it has taken place.
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Communications
Rational Ignorance

Repitition
Multiple Places
3-30-3

Choose your hard
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Live well#

Lead well.
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Theunte you.

Receive a copy of our

presentation at igpr.com/AASA
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